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Linking Core Management Pay to Dividend Target

Subject to the qrproval of the shareholders at the AGM of the reverse split and dividend distribution policy, the management of
the Company will take the following actions with regards to Management Compensation.

i.  The Company will adOII(Jt a stable dividend policy.

ii.  The Company will seek to link a progortion of top management compensation to free cash flow, resulting in a stable

dividend payout. The targets would be as follows:

. TP% _m_?jnaﬁement must close calendar year 2024 with a positive free cash flow, post expenses including distribution
of dividends.

i. El(l]e2 ?anagement must be able to achieve a stable dividend distribution of 0.02 Euro per share for distributions from

iii. ~ Tomake it amply clear, the Company is not committing that the stable dividend will be increased to 0.02 Euro but
wants to give shareholders clarity of how management compensation will be tied to dividend distributions.

Existing fixed compensation and bonuses will be reapportioned/cut to meet this objective.
« There will be no increase in management compensation in 2024 other than cost of living adjustments
« GEO, CFO 10% of Fixed Pay and 20% of Bonus to be pegged against the target mentioned above target in (i)

- GPO, CDO, CPEQ, CMO, CPPO, CTO COO and CRIO’s and Regional Sales Head’s 20% of Bonus will be pegged against the
target mentioned in (i)
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Order Intake Order Backlog
95.4 ME 80.2 ME
YOY 11% YOY 16%

At constant currency

107.2 ME
YOY 471%

Financial Results 2023

EBIT

23.8 ME
YOY 30%

Cash Inflow

62.3 ME
YOY 6%

YOY 40%

Shareholder’s Equity

86.5 ME
YOY 8%

84.1 ME -
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Tecnotree’s Expanding Global Footprint
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Tecnotree’s Delivery Footprint in 2023
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ARR share of revenue increased from
35% in FY 22 10 48% in FY’'23

More than 70% of Order Backlog — ARR

250+ out of box journeys
1,000+ new product features delivered via
Digital Stack in FY'23

Delivering digital transformation at scale
globally

Business Transformation —
"Think Cash Do Cash”

Business view of Revenue
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Tecnotree business model - Diversified offerings & revenue streams

Competitive productized portfolio driving faster go-lives and outcome-based business transformations

Increased recurring revenue business models enabling 20% reduction in Tecnotree's order to cash cycles in 2023 |
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Tecnotree Al Strategy - Enabling business growth & optimization across customers
and in internal operations
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Tecnotree’s Growing Total Addressable Market

- BSS IT Global Market 2023 was $11.2B
- Gartner recognized Tecnotree as challenger with growing market

share

- Tecnotree’s total addressable market (TAM) has doubled in last 4
years (moving from 0-19% to 20-39% of the BSS IT Global Market)

- >15% of new 2023 orders driven by Moments, AIML, DiWa

2020

Competitive Landscape as Veiwed by BSS
Suppliers

2022

Competitive Landscape as Viewed by
BSS Suppliers

80-90% 60-70% 40-59% 20-39% 0-19% 80- 60-70% 40- 20-39% 0-19%
90% 59%
Amdocs Netcracker Ericsson CSG Bearing Point Amdocs Oracle CSG Beyond Now
Huawei Beyond Netcracker Ericsson Cerillion
MSTRIXX Cerillion Salesforce Tecnotree CloudSense
Software Comarch Comarch
Oracle Etiya Comviva
Salesforce Nexign Etiya
Nokia Hansen
Optiva Huawe
Sterlite Qvantel
Technologies SAP
Tecnotree Sterlite
Whale Cloud TCS
Technology Whale Cloud

*Tecnotree has improved its Perceived Competitive Position 2020-22 (Gartner)

Revenue growing above market trend
Euro mn

Tecnotree: +13% CAGR BSS* Global market: 2.1% (2022-27)

78,4
. . — 64,2 /1.6
B io . I I
2018 2019 2020 2021 2022 2023

Revenue growth above Competitor trends (2023 vs 2022)

Infrastructure + BSS :
Tech Mahindra, Ericsson,
Cerillion, STL, NEC

Infrastructure+ BSS

BSS Tecnotree
AVG 4% -2% 9%
BSS:
CSG, Amdocs,
Optiva
Infrastructure
+BSS BSS Tecnotree
MEDIAN 2% 6% 9%

XN



Investment Highlights

STRONG FINANCIALS PORTFOLIO & OPERATIONS

Stable financial position Futuristic product portfolio
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2023 Financials
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FY 2023 Financial performance highlights

Consistent growth in revenue

Company recorded the highest
revenue in its history by 107.2
Me (72.7 Me) at Constant
Currency

Improved EBIT on account of
higher revenue

High impact of forex losses on
net income

Cash Collections improved

SCIF at Constant Currency was
EUR 84.1 (60.1) million
(exchange rate prevailing at
the end of previous year)

Significant increase in new
orders received leading to
record high order backlog

EUR million 01-12/2023 01-12/2022
Net sales 78.4 71.6
Change YoY% 9% 11%
EBIT 23.8 18.3
Change YoY% 30% -23%
Financial items -9.9 -1.1
Taxes -2.8 -5.7
Net income 11.2 11.6
Change YoY% -4% -37%
SCIF 62.3 58.8
Change YoY% 6% 15%
Orders received 95.6 85.7
Change YoY% 11% 0%
Order backlog 80.2 68.9
Change YoY% 16% 29%
EPS 0.04 0.04




Revenues driven by market demand and increased focus on collections

Revenue at 78.4 Min Q1-Q4 2023 Collections at 62.3 M in Q1-Q4 2023
9% y-0-y growth 6% y-0-y
The company recorded highest revenue in its history at EUR 107.2 The full year operating cash inflow at Constant Currency was EUR 84.1
(72.7) million at Constant Currency — an increase of 47% (60.1) million - an increase of ~40%
Euro mn Euro mn
21,4
18,2 18,3 18,8 e
16,7 15,5 '
13,3
I

HQ1l21 Q221 m Q321 m Q421 m Q122 m Q222 m Q322 m Q422 Q123 Q223 m Q323 m Q423 Q121 Q221 Q321 Q421 Q122 Q222 Q322 Q422 Q123 Q223 Q323 Q423

Key initiatives for improving cash collections

U Think cash. Do cash — continuous tracking focused on improving FCF

Increased focus on ARR business models for predictable revenue and collections
Increased productization driving faster deliveries

Exploring facilities for currency swaps and forward booking of Fx in key markets
Expanding in developed markets with our competitive portfolio of products /'

U000



Healthy financial ratios

Current ratio

7,4

Q12021 Q2 2021 Q3 2021 Q4 2021 Q1 2022 Q2 2022 Q3 2022 Q4 2022 Q1 2023 Q2 2023 Q3 2023 Q4 2023

Debt/equity ratio

Company is largely debt free as compared to competition;

Company
Tecnotree - 6 % 7%
Cerillion 24 % 15 % 9%
Hansen 47 % 33 % 20 %
Comarch 15 % 15% 12 %
Optiva 248 % 336 % 258 %
Amdocs 18 % 18 % 18 %
CSG 31 % 106 % 196 %
Zuora 27 % 256 % 297 %
QT Group 29 % 28 % 17 %

Account receivables ageing

40

35

0

not due 0-90 days

W 31st Dec 2022

DSO Days by region

~ 20% reduction in overall DSO days from 2022 to 2023

500

400

300

200

100

0

Africa

[ 119 [ 10%|
90-270 days 270-365 days >1 year Total

I

Middle East & APAC

HFY 2022 ®WFY 2023 D Reduction

W 31st Dec 2023 E] Reduction

Latin America

25%

20%

15%

10%

5%

0%



Cost optimization to impact net income

Operating Result (EBIT) at 23.8 Min Q1-Q4 2023  Euromn Netincome at 11.2in Q1-Q4 2023 Euro mn
30% y-0-y growth -4% y-0-y
7¢y 46%  39%  33% 15,y 28% 25% 0% 23% 32% 9% 36% Bl B2 B B 8¢y 22/» 17%  16% 1% 5 15%
E B B B = B E B - - . . 1%
Ql QZ Q3 04 a1 Q2 Q3 Q4 a1 QZ Q3
I Q3 Q4 e Q3 Q4 2021 | 2021 | 2021 | 2021 | 2022 | 2022 | 2022 | 2022 | 2023 | 2023 | 2023 2023

2021 | 2021 | 2021 | 2021 | 2022 | 2022 | 2022 | 2022} 2023 | 2023 | 2023 | 2023
MEBIT 3,05 7,6 7,1 5 2,0 Sl 510 6,1 3,6 6,2 6,2 7,90
EBIT% 27% @ 46% 39% 33% 15% 28% 25% 30% 23% 32% 29% 36%

W Net income 2,4 5;3 5,4 5,2 1,0 4,0 3,4 872 1,8 3,7 3,2 2,4
Netincome %  21% 32% 30% 29% 8% 22% 17% 16% 12% 19% 15% 11%

While revenue grew by 9%, company was able to hold the Risk

OpEx at a flat level resulting in EBIT growth of 30% * High currency devaluation in Nigeria and Argentina

* High inflationary trends in customer countries

Company continues to closely monitor OpEx to enable Mitigation
consistent growth in EBIT in 2024 « Continued contract negotiations with customers for currency risk mitigation

» Expanding customer base into more economically stable markets (North America,
Streamlining cost across global operations Europe)

» Arrangement with leading financial institutions for currency hedges and swaps '/'



Global Cost Reduction Program

5-7% of global OpEx reduction expected by 2025 through
optimization across

O People

O Infrastructure

O Other operational expenses

O Processes (for increased efficiency & utilization)

O

O

O

Lean process model in engineering framework
Working closer to customer
Tools and Automation

ESG for reduced power consumption

Increasing portion of customer-specific
product development to take place closer
to customers

Key levers for cost optimization

Leveraging Global Presence for
Optimisation of Operations



CCD Update

CCD’s being utilized for increasing Tecnotree’'s competitiveness

23.1 Me has been collected till date as
per the agreed terms

43.1 Me CCDs were

subscribed Eﬂ
| o | w
Ny S
The scheme was / = \
launched on 22nd @ .
June, 2023 @J / \

A consortium of shareholders
have agreed to subscribe to
the remaining CCDs ~ 20Me
within Q2 24



Proposed Cap-table Actions

Strive to maintain consistent dividend levels

Currently 318 Mn shares

=
4
-
e 6 o
Reverse
Split 20:1*
Nominal dividend of 1 cent - =3 Company I?etter enabled to
Requires 3 Mn Euros in cash ><] | payout dividends

*Planned Timelines:

1.Reverse share split - 19th April 2024

2.Cancellation of shares and entry of new total number of shares in trade register- 22 April 2024
3.Trading with new shares and new ISIN number - 22 April 2024 (approximate date)






Key risks

Constantly evolving market demanding disruptive Footprint in economically vulnerable countries & emerging
technologies & differentiators — high competition markets

Mitigation Mitigation st
Constant investment in R&D to stay ahead of the curve and Expanding into newer and developed markets et ;;
competitive e

] S @ . Intermittent cash and carry policies
Disruptive pricing and business models yp

= Moving delivery capabilities closer to markets &
customers we serve

’—d‘-l

Receivables & Currency Mitigation

Non availability of Euros in developing economies and Constant evaluation, currency hedges and swaps

central bank restrictions Improved productization & automation to reduce payment cycles
_ _ . . Increase in ARR business models

Streamlining Cost of Operations



*Gartner 2023

Revenue to Operating profit
be higher by (EBIT) to be higher by

2% - 1% 1% - 15%

Assumptions:

Telecom BSS industry growth poised at 2.1% annually from 2022-2027*

Tecnotree continues to grow above market rate led by demand for its competitive products and services
More ARR business models driving predictable and stable quarter on quarter revenues

Revenue impacted in shorter term due to uncertain global economic scenario

Company expecting higher cost optimization in 2024

Foreign exchange rates expected to remain at approximately current levels




Tecnoftree

THANK YOU

Investor relation connects:

indiresh.vivekananda@tecnotree.com

Investor.relations@tecnotree.com
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